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1. ThU memorandum for the record is prepared at the 
request of the Attorney General of the United States following a 
complete oral briefing of him relative to a sensitive CIA operation 
conducted during the period approximately Auiyust I960 to May 
1961. In August I960 the undersigned was approached by Mr. 

Richard Bis sell then Deputy Director for Plans of CIA to explore 
the possibility of mounting this sensitive operation against Fidel 
Castro. It was thought that certain gambling interests which had 
formerly been active in Cuba might be willing and able to assist 
and further, might have both intelligence asset* in Cuba and 
. communications between Miami, Florida and Cuba. Accordingly, 

Mr. Robert Maheu, a private investigator of the firm of Maheu 
and King was approached by the undersigned and asked to establish 
contact with a member or members of the gambling syndicate to 
explore their capabilities. Mr. Maheu was known to have accounts lyfi E 
with several prominent business men and organizations in the 
United States. Maheu 'was to make his approach to the syndicate 
as appearing to represent big business organizations which wished 
to protect their interests in Cuba. Mr. Maheu accordingly mot 
and established contact with one John Rossclli of L.os Angeles. * 

Mr. Rosselli showed interest in the possibility and indicated ho 
had some contacts in Miami that ho might use. Maheu reported 
that John Rosselli said ho was not interested in any remuneration 
' but would seek to establish capabilities in Cuba to perform the 
desired project. Towards the end of September Mr. Maheu and 

Mr. Rosselli proceeded.to Miami where, as reportedr-^Ma h eu- w a,^ 

introduced to Sam Giancana of Chicago. Sam Giancai a arranged y C? 
for Maheu and Rosselli to meet with a "courier" who itSTU 
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anti forth to Il.tvana. From information rocclvtttl back by thu 
courier the propoaod operation appeared to bo foaaiblo and it 
wao decided to obtain an official Agency approval in thia regard. 

A figuro of one hundred fifty thousand dollara w^a aef by the Agency 
aa a payment to be made on completion of the Qpeyation and to bo 
paid only to the principal or principals who wouid conduct tho 
operation in Cuba. Maheu reported that Rosselli and Giancana 
emphatically stated that they wished no part of any payment. The 
undersigned then briefed the proper senior officials of this Agency ^ 
on the proposal. Knowledge of this project during its life was kept 
to a total of (sGc personl) and never became a part of the project 
current at th^Ume for the i nvasion of Cu^a and there were no I ' 
memoranda onjthe project nor were there other written documents > . 
or agrpementai. Thfl-P£Pjoct was duly orally approyedJby_tl|^_ said 
(senior officials lof tho Agency. . 
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2e Ro 0 sclli and Mahou spent considerable timo in Miami 
talking with tho couriers Sam Giancana was present during parts 
of these meetings, * Several months after this period Mahou told me 
that Sam Giancana had asked him to put a listening device in the 
room of 

At that Ume it was reported to me that Maheu passe<Tthe matter 
over to one Edw ar d Du B ois e , another private invf stigator« It 
appears that Arthur James Balletti was i|i^overed in the act of n 
i&ii^wg^e listening device and was arrested by the Sheriff in * 

Las Vegas, Nevada. Maheu reported to me that he had referred 
the matter to Edward Du Boise on behalf of Sam Giancana. At the 
time of the incident neither this Agency nor the undersigned knew 
of the proposed techni cal installation. Maheu stated that Sam 
Giancana thought that |Hm||||||[|||Hpmight k now of the proposed 
operat ion and might pass on th e information to 

At the time that Maheu reported this 
to tho undersigned he reported ho was under survcillanco by agents 
of the Federal Bureau of Investigation, who, he thought, wore 
exploring his association with John Rosselli and Sam Giancana 
Incident to the project. I toldi Maheu that if ho was formally ap- 
proached by the FBI, he could refer them to me to be briefed that 
he was engaged in an intelligence operation directed at Cuba. 

3« During the period from September on through April 
efforts were continued by Rosselli and Maheu to proceed with the 
operation. The first principal in Cuba withdrew and another principal 
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WAM •clcctnl AH hAA Jbcrn brlrfcd lo TIui AUornny Crn.irAl T. 
UiouMAnU dullarn wtia pAiivcd /or cxpcnucM to Uia acccnd princli'^i 
Ho WAA jnrilxer /urnl-hod with Approxi.nAtoly ono ikouxand dollar.* 
worth of communicAtionA equipment to esUbliah communication. 
betwoen hia headquartera In Miami and aaacta in Cuba. No 
moniea were ever paid to RoaselU and GUncana. Mah’eu waa 
paid part of hia expense money during the periods that he wa. i- 
Miami. After the failure of the invasion of Cuba word was sent 
through Maheu to Rosselli to caU off the operation and RosseUl 
was told to tell his principal that the proposal to piv on. hunrf. a 
fifty thousand dollars for completion of the operation had been * 
definitely withdrawn. 
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^ period it has been definitely established from ‘ 

other sources that the Cuban principals involved «vorTscovc»S^^ 
or believed that there was other than business and syndicate interest 
m ^ . To the knowledge of the under. ignod there wore no 

leaks of any information concerning the project in the Cuban 
community in Miami or in Cuba. ^ 

and my conclusion that Rosselli 

. ws the dominant figure in directing action to the Cuban principals 
Rea.OMble monitoring of his activities indicated that he gave his^ * 
best effort, to carrying out the project without requiring any com- 
mitments for himself, financial or otherwise. 

r .?* aenaltivity of the informaUon • 

eet forth above, only one additional copy of this memorandum has 
been made and will be reUined by the Agency. * 
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wards 




